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Type(s) of Impact Linked Risks Key Indicators / Measures used to monitor the risk
• Service Delivery

• Reputational

• Legal

• Financial

• Partnership

• Community & Environment

• Stakeholder

• Increase in Demand (Children's 

Services)

• Workforce - Social Services

• SCC.014 Percentage of initial child protection conferences carried out within statutory timescales during the year

• SCC.034 Percentage of child protection reviews carried out within statutory timescales during the year

• SSWB 27 Percentage of re-registrations of children on local authority Child Protection Registers

• SSWB 28 Average length of time for all children who were on the CPR during the year

• Res 15 - Percentage of Council staff completing Safeguarding Awareness Training

• A child(ren) or adult(s) suffer(s) preventable abuse or neglect 

which may result in harm or death

• Reputation of Council and partners

• Severe adverse publicity

• Potential regulator intervention

• Loss of confidence by community in safety of children and adults

• Loss of confidence of staff in the overall “safety” of the service, 

impacting on morale, recruitment and retention

• Potential litigation with associated financial penalties

• Significant financial implications of formal intervention

Regional

• Regional Safeguarding Board oversee the safety and well-being of children and young people across the partnership.

Corporate

• Corporate Safeguarding Board strengthened with development of Steering Group and appointment of Directorate Lead Officers

• Improved data capture and reporting on training compliance allowing targeted action by managers.

• New self-assessment form and process introduced, with identified improvement actions built into Directorate Delivery Plan.

• Initial Analysis of referral data completed, with further work underway to enable a more granular breakdown.

• Recruitment and Selection Policy updated, including additional information on safeguarding

• Recommendations of Audit Wales review actioned. 

• Appropriate safeguarding arrangements in place for staffing local government elections.

• Education provision secured for high risk children throughout the COVID-19 crisis.

Contextual Safeguarding

• Exploitation Strategy - led corporately with community safety approach.

Children's Services

• In terms of business continuity, our operational approach to child protection remains unchanged.  Child protection procedures continue to take precedence and children at the 

highest risk will be prioritised.

• Systems in place to learn lessons from Child Practice Reviews, Adult Practice Reviews and multi agency practitioner forums.

• Safeguarding Adolescents From Exploitation (SAFE) approach reframed in light of experience and being implemented city wide.

• Quality Assurance Framework in place; learning workshops introduced to complete feedback loop.  Action plan in response to complaints to be developed.

• Wales Safeguarding Procedures in place.

• High Risk Panel facilitates robust and timely multi-agency decision making at senior management level for our highest risk young people.

• OMs have oversight of all high risk cases and share decision making responsibility.

• Practice development group in place with leads allocated to workstreams to shape good practice.

• Children's Services and Education working closely, including in the development of locality working.

• Close partnership working (via Regional Partnership Board and Starting Well Programme) in response to the emerging crisis regarding young people with serious mental health 

and emotional wellbeing issues is ongoing (i.e. increase in eating disorders, self harm, and attempted and actual suicide).

• Close partnership working in relation to serious youth violence, including with Violence Prevention Unit and Community Safety is ongoing.

• Close partnership working in response to complex safeguarding concerns with providers, with particular emphasis on emerging issues with providers of accommodation and 

support for children with additional and complex needs is ongoing.

• Revised Supervision process launched following feedback from staff and new recording mechanism being piloted.

• Child Sexual Abuse practice leads training programme with Centre of Excellence in place.

• Review of escalating concerns process underway to strengthen arrangements and interface with safeguarding procedures and large scale enquiries.

• Practice leads appointed to support newly qualified staff and social work assistants and improve quality and consistency of practice.

Adult Safeguarding

•  Review of escalating concerns process underway to strengthen arrangements and interface with safeguarding procedures and large scale enquiries.

• Development of an improved quality assurance process for care homes that includes monitoring visits undertaken by social workers in addition to Contracts 

staff and the commitment to undertake urgent (same day) on-site monitoring when serious concerns are raised.

• Advice / guidance is being produced for family members to inform them of what they should look for when choosing a care home for a loved one / when 

visiting a loved one in a care home and what they should do if they are worried / concerned about the quality of care.

• Quality Assurance Frameworks have been included with the DAPL and DPS Framework and this has been implemented.

• Contributing and supporting the regional review of MARACs (domestic abuse MARAC, SWOT MARAC and Human Trafficking MARAC).

• Development of arrangements to support people who hoard and self-neglect and develop sustainable and holistic approaches to achieving outcomes.

• Strengthening of working relationships between Adult Safeguarding, Social Work, Health, Independent Living Services by regular meetings and attendance at 

team meetings to feedback service updates.

• Practice guidance has been developed and circulated to provide a benchmark of practice expectations.

Corporate

• Targeted training work in front facing 

services with low take up

• Review Safeguarding Policy following 

publication of best practice by Welsh 

Government

• Data development work on cross 

council referrals 

• Output of self-assessments to be 

quality assured, included and tracked 

through Directorate Delivery Plans.

Children's Services

• Strengthen arrangements for 

responding to professional concerns 

(March 2023).

• Strengthen contractual arrangements 

in relation to safeguarding (March 2023).

Adult Services

•Develop whole home large scale 

enquiry process

• Launch young person’s MDT in 

partnership with Children’s services and 

Housing to address the needs of young 

people with complex transitional 

arrangements, behavioural difficulties or 

known risks

• Partnership development activity 

between learning disabilities team, third 

sector services and adult safeguarding to 

better address incidents of SU on SU 

abuse in supported living services 

settings

Systemic failure in the effectiveness of the Council’s safeguarding 

arrangements together with other statutory safeguarding partners.
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Impact Impact Impact
Last Reviewed
Last Revision Q3 2021/22

Potential Impact(s) What we've done/are currently doing to achieve the Residual Risk Rating What we plan to do to meet target

Q4 2021/22 Movement from 

prev Qtr 1
Target 

Reduction Date
N/A

Safeguarding

Description Inherent Risk Residual (Current) Risk Target Risk Risk Owner(s)


